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Kalamazoo Outdoor Gourmet is a leading manufacturer of professional-grade outdoor 
grills, outdoor kitchens, and accessories. Following a recent ownership change, com-
pany management sought to expand its line of outdoor kitchen equipment and decided 
to evaluate its product design platform to determine if it could support more aggressive 
product development. The company had used an old version of the I-deas® 3D wireframe 
package, and Design Engineer Kim Thomas says she wanted to review some 3D solid 
modeling packages to ascertain whether they were better suited to the company’s product 
design efforts.

“With the new ownership, we wanted to develop more products faster and more cost-
effectively, and had the opportunity to upgrade our computer systems and CAD software 
to meet that challenge,” Thomas recalls. “We knew that we wanted a 3D CAD system 
with a more common data format, better sheet-metal design capabilities, and integra-
tion with other types of software. We also believed that solid models carried a greater 
potential for creating compelling design visuals for marketing our expanding product 
line to customers.” 

After evaluating the think3® and SolidWorks® 3D CAD packages, the company chose 
to standardize on SolidWorks software. Kalamazoo Outdoor Gourmet selected the 
SolidWorks Office Premium 3D CAD system because of its ease of use; common, 
compatible data format; sheet-metal, assembly, and design configuration capabilities; 
and superior training and support. The company also saw the value of integrated 
COSMOSWorks® analysis, PDMWorks® product data management (PDM), and eDrawings® 
design communication applications.

“We determined that SolidWorks was the most universal package,” Thomas says. “Many 
of our partners use SolidWorks, and many of the companies in our area use SolidWorks. 
It’s what everyone uses for developing products.” 

Accelerating new product development

By implementing SolidWorks software, Kalamazoo Outdoor Gourmet has expanded its 
product line beyond its traditional grills – developing a complete line of outdoor kitchen 
and accessory products – while compressing design cycles and controlling costs. The 
company has cut its modeling time by 75 percent and has reduced the number of pro-
totypes needed.

“Our modeling times have gone way down,” Thomas explains. “I recently designed a 
control panel involving an 80-degree angle with numerous hole patterns. That design 
would have taken a couple of hours with our old software. With SolidWorks, I finished 
designing the part in five minutes.

“Modeling assemblies takes a lot less time with SolidWorks,” she adds. “I completed the 
design for our new pizza oven in SolidWorks in about two weeks. I do not know if I could 
even have completed it with our other CAD system.”

➜	 Kalamazoo	Outdoor	Gourmet	designs	

and	manufactures	innovative,	profes-

sional-grade	outdoor	grills,	outdoor	

kitchens,	and	accessories	for	the	

home.	With	roots	going	back	to	the	

Kalamazoo	Sheet	Metal	Company,	

which	was	originally	incorporated		

in	Kalamazoo,	Michigan	in	1906,		

the	firm	today	produces	its	trademark	

stainless-steel	gourmet	grills	as	well	

as	grill	islands,	martini	bars,	outdoor	

pizza	ovens,	and	complete	kitchens.	

All	Kalamazoo	Outdoor	Gourmet	

equipment	is	hand-built	using	the	

highest-quality	materials,	compo-

nents,	and	fabrication	techniques.	 	

The	company’s	grills	are	made	using	

heavy-gauge,	grade	304	stainless	

steel;	advanced	laser-cutting	and	

bending	processes;	and	exceptional	

TIG	welding,	hand	grinding,	and		

polishing.	The	company’s	products		

are	well	known	for	their	quality		

and	durability.

E x pa n d i n g  a n  i n n o vat i v E ,  o u t d o o r  k i t c h E n  p r o d u c t  l i n E  w i t h  S o l i d w o r k S  o f f i c E  p r E m i u m

➜	 Reduced	modeling	design	time	by	75	percent
➜	 Cut	tolerance	stackup	time	by	66	percent
➜	 Expanded	product	line
➜	 Improved	compatibility,	management,	and	communication	of	product	design	data

SolidWorks	sheet-metal,	 interference	
detection,	and	configuration	capabilities	
enable	Kalamazoo	Outdoor	Gourmet	to	
reduce	prototypes,	 improve	quality,	and	
increase	customer	options.
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Fewer prototypes, more options, better quality

SolidWorks is helping Kalamazoo Outdoor Gourmet reduce the number of prototypes it 
produces, while automating the management of design options and improving quality. 
“With improved sheet-metal tools, such as the Hole Wizard, it is easier to recognize 
potential tolerance stackups of different sheetmetal parts,” Thomas notes. “In addition 
to cutting down the number of prototypes, it takes about a third of the time to calculate 
around possible tolerance stackups with SolidWorks.

“These improvements, combined with interference and collision-detection capabilities, 
have resulted in better assembly fit and less scrap and rework,” she adds. “Our parts are 
fitting together really well, and our quality has improved immensely, because it is easier 
to see where interferences are going to be.”

The company’s products typically contain wide-ranging options that lend themselves to 
SolidWorks design configuration capabilities. “With our outdoor kitchen line, customers 
can mix and match modules with a variety of different options. SolidWorks will help us 
manage all of the possible design combinations quickly and easily,” Thomas says.

Better design communication and management

With SolidWorks, integrated PDMWorks, and eDrawings capabilities, Kalamazoo 
Outdoor Gourmet has improved the management of product design data, as well as 
its ability to communicate design data to vendors and customers. Thomas says that 
PDMWorks enables the company to manage product designs, projects, bills of materials 
(BOMs), and engineering change orders (ECOs) across the network and among different 
workstations and laptops.

“We are now completely compatible with most of our vendors, which makes working 
together much easier,” Thomas stresses. “From a marketing standpoint, eDrawings is 
a big plus. For example, when we are putting together a custom outdoor kitchen, we 
can send the customer an animated eDrawings file that shows where modules are posi-
tioned and how the doors open before shipment. We also use an animated eDrawings 
file as part of our Cooking and Grilling Seminars. With SolidWorks, we are fully realizing 
the potential of 3D.” 
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➜	 Kalamazoo	Outdoor	Gourmet	is	a	

leading	manufacturer	of	professional-

grade	outdoor	grills,	outdoor	kitch-

ens,	and	accessories.	The	company	

recently	evaluated	its	design	platform	

and	decided	to	replace	its	old	version	

of	the	I-deas	3D	wireframe	package	

with	a	parametric	3D	solid	modeler.

➜	 The	company	selected	the	SolidWorks	

Office	Premium	3D	CAD	system	

because	of	its	ease	of	use;	common,	

compatible	data	format;	sheet-metal,	

assembly,	and	design	configuration	

capabilities;	and	superior	training		

and	support.	The	company	also	saw	

the	value	of	integrated	COSMOSWorks	

analysis,	PDMWorks	product	data	

management	(PDM),	and	eDrawings	

design	communication	applications.	

By	deploying	SolidWorks	software,	

Kalamazoo	Outdoor	Gourmet	has	

reduced	modeling	design	time	by		

75	percent;	cut	tolerance	stackup	time	

by	66	percent;	expanded	its	product	

line;	and	improved	the	compatibility,	

management,	and	communication		

of	product	design	data.	

Using	SolidWorks	software,	Kalamazoo	Outdoor	
Gourmet	has	expanded	its	product	line	beyond	its	
traditional	grills	while	compressing	design	cycles	
and	controlling	costs.
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